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Bad blood: When
employees don’t get along

in the workplace, where people with

diverse personalities, values, and
communication styles work in close
proximity. When managed effectively,
conflicts can lead to personal growth and
improved collaboration. However,
unresolved tensions can harm morale,
productivity, and even the company’s
culture. Here’s how employees and
employers can navigate workplace
conflicts constructively.

Interpersonal conflicts are inevitable

Maintaining a Positive Work
Environment with Difficult Colleagues

If you find yourself working with
someone you don’t get along with, or
who doesn’t seem to like you, it’s
crucial to prioritize professionalism and
focus on maintaining a positive work
environment. Start by practicing
empathy; try to understand their
perspective and identify potential
sources of conflict. Communicating
openly and respectfully is key. Address
issues directly, but avoid being
confrontational—frame conversations
around finding solutions rather than
assigning blame.

If another employee is saying
negative things about you, making you
look bad to others, or otherwise creating
difficulties, it’s important to address the
situation promptly and tactfully. Begin
by documenting specific instances of the
behavior, including dates, times, and any
witnesses, to have a clear record if the

issue escalates. If you feel comfortable,
have a private, non-confrontational
conversation with the individual.
Express how their actions are affecting
you and the work environment, focusing
on the behavior rather than making
personal accusations. For example, you
might say, “I’ve noticed that some
comments about my work have been
shared that don’t fully reflect my efforts.
I’d like to clarify any misunderstandings
and ensure we’re aligned moving
forward.”

If direct communication doesn’t
resolve the issue, or if the behavior
persists, escalate the matter to your
supervisor or HR department. Share
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Conflict: Maintaining open communication is crucial

Continued from page 1

your documentation and explain the
impact on your work and well-being.
Throughout this process, maintain
professionalism and avoid engaging in
similar negative behaviors. Building
positive relationships with other
colleagues and focusing on your own
performance can also help mitigate the
impact of negativity from one
individual.

Focus on common goals and shared
responsibilities. Highlighting mutual
interests can help bridge differences and
foster collaboration. Additionally,
establish boundaries to minimize
unnecessary interactions if tensions
persist. It’s also helpful to reflect on
your own behavior; consider whether
there are ways you can adjust your
approach to ease tensions. Seeking
advice from a trusted colleague or
mentor can provide valuable insights
and strategies for navigating the
situation.

When the Conflict Is with Your Boss
or Supervisor

Conflict with a boss or supervisor
can feel especially challenging due to
the inherent power dynamics.
Maintaining open communication and
mutual respect is essential. Start by
seeking clarity on expectations to avoid
misunderstandings. If an issue arises,
approach the conversation with a
problem-solving mindset, focusing on
how to meet their expectations rather
than dwelling on personal grievances.

Documenting interactions and
feedback can be helpful in cases where
conflicts escalate or become recurring. If
attempts to resolve the conflict directly
with your supervisor prove
unsuccessful, consider reaching out to
HR or another neutral party within the
organization. It’s important to approach
these situations thoughtfully and
professionally, ensuring your concerns
are expressed constructively and backed
by specific examples.

What Employers Should Do When
Employees Have Bad Blood

Employers play a critical role in
addressing interpersonal conflicts within
their teams. Ignoring such issues can
lead to a toxic work environment,
decreased productivity, and higher
turnover rates. However, intervening too
heavily can risk exacerbating tensions or
creating perceptions of favoritism.

The first step is fostering a culture of
open communication. Employees should
feel comfortable voicing concerns
without fear of retaliation. When
conflicts arise, encourage the parties
involved to address the issue directly
with each other, providing support and
guidance as needed. If direct resolution
isn’t possible, employers should mediate
discussions to facilitate understanding
and identify solutions. Mediators should
remain neutral, focusing on fostering
constructive dialogue rather than taking
sides.

Offering training in conflict
resolution and emotional intelligence
can empower employees to manage
interpersonal challenges more
effectively. Additionally, ensuring that
company policies and procedures are
transparent can provide a framework for
addressing conflicts consistently and
fairly.

To mitigate the broader effects of
interpersonal conflicts, employers
should monitor team dynamics and

address signs of strain promptly.
Encourage team-building activities and
emphasize the importance of
collaboration and mutual respect. If
conflicts persist, consider reassigning
roles or responsibilities to minimize
direct interaction between the
individuals involved, provided this
doesn’t negatively impact the team’s
workflow or morale.

Balancing Intervention and Autonomy

The decision to intervene in
employee conflicts requires a nuanced
approach. While some conflicts may
resolve naturally, others can spiral into
larger issues if left unchecked.
Employers should assess each situation
individually, considering factors such as
the severity of the conflict, its impact on
team performance, and the willingness
of the parties involved to work toward
resolution. Striking a balance between
providing support and encouraging
employees to resolve conflicts
independently can help maintain a
healthy and productive workplace.

By addressing workplace conflicts
constructively and fostering a culture of
communication and respect, both
employees and employers can turn
interpersonal challenges into
opportunities for growth and
collaboration.



roviding health insurance benefits
Pis a crucial component of running

a business in California. Whether
you have a dedicated HR team or are
managing everything yourself as a
small business owner, understanding
your options can ensure compliance,
attract talent, and support your
employees’ well-being. Here’s a guide
tailored for businesses with and without
HR departments.

Why Health Insurance Matters

*  Attract and Retain Talent:
Offering competitive benefits can make
your company more appealing to
prospective employees.

*  Compliance with Laws:
Businesses with 50 or more full-time
equivalent employees must offer health
insurance under the Affordable Care
Act (ACA).

+  Tax Advantages: Employers
can often deduct the cost of providing
health insurance and may qualify for
small business tax credits.

For Companies with an HR
Department

Having an HR professional or team
can make navigating health insurance
benefits significantly easier. Here’s how
to approach the process:

Assess Employee Needs:

o Conduct surveys or meetings to
understand what employees value most
in a health plan (e.g., low premiums,
broad network, or mental health
coverage).

Research Options:

o Work with brokers or
consultants who specialize in group
health insurance plans.

o Compare options from Covered
California for Small Business (CCSB),
private insurers, and self-funded plans.
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A healthy insurance plan benefits your workers
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Understand Legal Requirements:

o Ensure compliance with
California’s state-specific mandates,
such as covering essential health
benefits and mental health parity laws.

o Familiarize yourself with Cal-
COBRA laws for extending coverage to
former employees.

Negotiate and Select Plans:

o Leverage your HR team to
negotiate rates and terms with insurers.

o Consider offering multiple plan
tiers (e.g., HMO, PPO, EPO) to provide
flexibility.

Communicate Benefits Clearly:

o Host workshops or one-on-one
sessions to explain plan details and
enrollment processes to employees.

o Provide written materials and
digital resources for easy reference.

Evaluate Annually:

° Use HR metrics to assess
employee satisfaction and plan
utilization.

o Revisit plans annually to ensure
they continue to meet employee needs
and budget constraints.

For Small Businesses Without an HR
Department

If you’re a small business owner
handling health insurance on your own,

the process may seem daunting, but
there are resources to simplify it:

Determine Your Budget:

o Decide how much your
business can afford to contribute toward
premiums.

o Remember that small
businesses with fewer than 25
employees may qualify for tax credits if
you offer coverage through CCSB.

Explore Group Plans:

o Use Covered California for
Small Business to compare group
insurance plans. This platform is
designed for businesses with 1-100
employees.

o Consult with insurance brokers
who can guide you through options at
no cost to you.

Understand Your Obligations:

o Ifyou have fewer than 50
employees, offering health insurance
may not be mandatory (check the law in
your area) but highly recommended for
competitiveness.

o Ensure compliance with
applicable California laws, such as
providing notice of coverage options to
employees.

Simplify Plan Management:

o Use online platforms like
Gusto, Zenefits, or Justworks to
streamline benefits administration and
payroll integration.

o Choose plans that are easy for
you and your employees to manage,
such as HMOs with a limited network.

Leverage Resources:
o Reach out to local Small
Business Development Centers

(SBDC:s) for advice and assistance.

o Use Covered California’s tools
to estimate costs and find suitable plans.
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Keep safe from norovirus this spring

orovirus, often called the
N"stomach bug," is surging this

spring in California. Norovirus is
a highly contagious virus that causes
vomiting, diarrhea, and stomach cramps.
Outbreaks can spread rapidly in shared
spaces like workplaces, and both
employees and employers play crucial
roles in preventing its spread.

For Employees: Protecting Yourself
and Others

Practice Good Hand Hygiene:

o Wash your hands frequently
with soap and water for at least 20
seconds, especially after using the
restroom, before eating, and after
cleaning up after someone who is ill.

o Use hand sanitizer containing at
least 60% alcohol when soap and water
are unavailable, but remember that
handwashing is more effective against
norovirus.

Stay Home If You’re Sick:

o Ifyou experience symptoms
such as vomiting or diarrhea, inform
your employer and stay home until at
least 48 hours after symptoms subside.
This is the period during which you are
still contagious.

Avoid Touching Your Face:

o Norovirus can enter your body
through the mouth, nose, or eyes.
Refrain from touching your face,
especially if your hands are not clean.

Maintain Cleanliness in Shared
Spaces:

o Wipe down frequently touched
surfaces like keyboards, phones,
doorknobs, and light switches with
disinfectant wipes.

o Avoid sharing personal items
like utensils, cups, or towels.

Be Cautious with Food and Drink:

°  Only consume food prepared in
clean environments.
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someone might be ill.

For Employers: Keeping the
Workplace Safe

Promote Sick Leave Policies:

° Encourage employees to stay
home when sick without fear of job loss
or disciplinary action.

o Implement flexible sick leave
policies to support this.

Enhance Workplace Hygiene:

o Provide handwashing stations
equipped with soap, running water, and
paper towels.

o Place hand sanitizer dispensers
in common areas, such as entrances,
break rooms, and meeting spaces.

o Regularly disinfect high-touch
surfaces using EPA-approved
disinfectants effective against norovirus.

Educate Employees:
° Share information on norovirus

symptoms and prevention through
posters, emails, or training sessions.

08

° Do not eat from shared dishes if

®

o Remind employees about proper
handwashing techniques and the
importance of staying home when ill.

Implement Food Safety Protocols:

o Ifyour workplace involves food
preparation, ensure all staff are trained
in food safety practices.

o Require employees who handle
food to stay home for at least 48 hours
after symptoms resolve.

Prepare for Outbreaks:

o Have a response plan for
norovirus outbreaks, including deep
cleaning protocols and communication
strategies to inform staff without
causing panic.

o Ensure you have access to
cleaning supplies, protective gear, and
resources to address contamination.

Preventing norovirus in the
workplace requires collective effort.
Employees must take personal
responsibility for hygiene and illness
reporting, while employers should foster
a supportive environment prioritizing
health and safety. Together, these
proactive measures can significantly
reduce the risk of norovirus spreading,
keeping everyone healthier and more
productive.



unning a business with family

Rmembers can be incredibly

ewarding but also presents
unique challenges. While the close-knit
nature of family relationships can foster
trust and teamwork, personal dynamics
can complicate professional
interactions. Here’s an overview of the
advantages and potential pitfalls of
working with family members in a small
business.

Advantages of Working with Family
Members

Trust and Loyalty

Family members often have a built-
in sense of trust and loyalty, which can
strengthen the foundation of your
business. Knowing that your team
shares your long-term goals can create a
unified vision and commitment.

Shared Values and Vision

Family members typically have
similar core values, making it easier to
align on business priorities and
decision-making. This shared
understanding can streamline
communication and reduce conflicts
over strategic directions.

Cost Savings

Family members might be willing to
work for flexible compensation during
the business’s early stages, helping
reduce labor costs. They may also be
more motivated to go above and beyond
without expecting immediate rewards.

Strong Work Ethic

Family members often feel a
personal stake in the success of the
business, leading to greater dedication
and effort.

Flexible Roles

Family members might be more
willing to take on multiple roles or pitch
in wherever needed, providing
versatility in operations.

Pitfalls of Working with Family
Members
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When your business really is family

¥

Blurred Boundaries

Personal and professional boundaries
can become blurred, making it difficult
to separate work from home life.
Disagreements at work may spill over
into family gatherings, straining
relationships.

Lack of Accountability

Family members may feel entitled to
certain roles or less compelled to adhere
to workplace rules, leading to
resentment among non-family
employees. It can be challenging to
provide constructive criticism or enforce
discipline without risking personal
relationships.

Perceived Favoritism

Non-family employees might
perceive favoritism toward family
members, creating tension and a lack of
trust within the team. This perception
can impact morale and hinder
recruitment efforts.

Resistance to Change

Family-run businesses may struggle
with innovation if older family members
are resistant to adopting new practices
or technologies. Generational
differences can create friction when
trying to modernize operations or
expand.

Succession and Exit Challenges

Succession planning can become
complicated if multiple family members
have different visions for the business.
Disputes over ownership, leadership

roles, or profit distribution can create
long-term conflicts.

Tips for Successfully Working with
Family Members

Define Roles and Responsibilities

Clearly outline each person’s role to
avoid overlaps and confusion. Ensure
responsibilities align with individual
skills and experience, not familial ties.

Establish Boundaries

Separate work and personal life by
setting clear boundaries. Avoid
discussing business matters during
family events or outside agreed-upon
times.

Communicate Openly

Foster honest and respectful
communication to address issues before
they escalate. Hold regular meetings to
discuss business goals, performance,
and concerns.

Create Formal Policies

Develop employee handbooks and
policies that apply equally to family and
non-family employees. This ensures
fairness and prevents accusations of
favoritism.

Plan for Succession

Establish a clear succession plan to
ensure the business can thrive in the
future, involving all stakeholders in
discussions about leadership transitions
and ownership.

Working with family members in a
small business can be a double-edged
sword. The trust, loyalty, and shared
vision often outweigh the challenges,
but only if managed with care. By
setting boundaries, communicating
effectively, and prioritizing
professionalism, you can harness the
strengths of familial collaboration while
minimizing its potential pitfalls. With
the right approach, your family business
can thrive both financially and
relationally.
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Improve your health by spending time outdoors

world, spending time in nature offers

a powerful antidote to stress and
inactivity. From boosting mental well-
being to improving physical health,
connecting with the natural world
provides a host of scientifically
supported benefits. Here’s why you
should make time to immerse yourself
in the great outdoors.

In our fast-paced, technology-driven

Nature and mental health

Spending time in nature significantly
benefits mental health. It reduces stress
by lowering cortisol levels and
promoting relaxation. Studies reveal
that just 20 minutes in a park or green
space can have a calming effect.
Exposure to natural light and fresh air
stimulates serotonin production,
enhancing mood and reducing
symptoms of depression and anxiety.
Additionally, being outdoors restores
cognitive resources, combating mental
fatigue and boosting focus and
creativity. Activities like birdwatching
or forest bathing encourage
mindfulness, grounding you in the
present moment and fostering a sense of
connection that can alleviate feelings of
isolation.

Physical health benefits

The physical health advantages are
equally compelling. Activities like
hiking or cycling improve
cardiovascular health by increasing
heart rate and reducing the risk of heart
disease. Spending time in forests can
lower blood pressure. Natural
environments also expose you to
phytoncides, plant-derived compounds
that enhance immune function, reducing
the risk of chronic illnesses. Time
outdoors helps regulate circadian
rhythms through natural light exposure,
leading to improved sleep quality.
Physical activity in nature, whether a
leisurely stroll or an intense hike,
promotes fitness while making exercise
feel enjoyable.

“ 4,;‘ N aml OV

Go out into the natural world

Integrating nature into your life can
be simple and transformative.
Incorporate daily walks in nearby parks
or nature trails, aiming for at least 20
minutes of outdoor activity. Outdoor
hobbies such as gardening,
birdwatching, or photography provide a
deeper connection to nature while
offering creative outlets. Weekend
getaways to national parks or lakes
allow for immersion in diverse natural
environments, with activities like
camping providing extended
opportunities to disconnect and
recharge. Even at home, you can bring
nature indoors with plants, flowers, or
nature-inspired art, or create an outdoor
oasis on your balcony or backyard.

Bring the outdoors in

Incorporating nature into the workplace
can enhance well-being and
productivity. Adding plants, green walls,
or water features to office spaces creates
a calming and inviting atmosphere.
Desks near windows maximize natural
light and outdoor views, fostering a
connection to the natural world.
Encourage outdoor breaks or walking
meetings, and provide outdoor seating
areas for meals or informal gatherings.
Team-building activities such as park

clean-ups or outdoor yoga sessions
promote bonding while connecting with
nature. Flexible policies that allow for
remote workdays in outdoor settings or
extended lunch hours for outdoor
activities can further integrate nature
into the workday.

Finding ways to get outside during
the work week is also essential. Start or
end your day with a walk in your
neighborhood or local park to bookend
work hours with fresh air and
movement. Dedicate part of your lunch
break to stepping outside, whether for a
short walk or simply sitting on a park
bench. Consider commuting creatively
by biking, walking, or parking farther
away to incorporate movement into
your routine. Use downtime during the
week to plan weekend outings to local
nature spots, ensuring you have
something to look forward to.

Spending time in nature is a simple,
effective way to improve mental and
physical health. Whether you’re
strolling through a park, hiking in the
mountains, or simply sitting in your
garden, the benefits of being outdoors
are undeniable. By making nature a
regular part of your life and
incorporating it into your workplace and
work week, you can cultivate a
healthier, more balanced lifestyle.
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SAFETY ... IT PAYS

Lockout/tagout and hazardous energy

he OSHA Lockout/Tagout
I standard applies when workers

perform servicing or maintenance
on certain pieces of equipment or
machinery. Most workers recognize that
electricity is the primary source of
hazardous energy they face, but it’s
certainly not the only one. Here is an
overview of some of the forms of actual
AND potential hazardous energy
workers may have to deal with when
they perform work covered by this
standard:

*  Electrical energy — Electricity
directly drives many of the motors
on equipment, but it also powers
many switches and valves. In
addition, some equipment with
certain types of rectifiers or
capacitors may actually retain
potentially hazardous electrical
energy even after the main power
supply is disconnected.

*  Pneumatic energy — Air pressure

OSHA CORNER

Please visit the following
address on the web to
download helpful safety
posters, guides and pamphlets
for a safer workplace.

https://www.osha.gov/
publications
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is used to power some cylinders and
control switches. It is critical to
recognize that in some cases, this
form of power could still be present
even after we turn off power to the
compressor, disconnect a supply
line, or turn off a valve.

*  Hydraulic energy — Just like
with pneumatic power, hydraulic
pressure is also used to move
cylinders and switches. And it, too,
can remain under pressure even
after the hydraulic pump has been
de-energized.

*  Mechanical energy — Turning
flywheels, springs under
compression or tension, cams: these
are all forms of mechanical energy
that must be released or restrained
on some equipment and machinery,
even after the main power source
has been de-energized.

*  Thermal energy — When the
temperature rises, many gases will
expand. If this takes place inside of
a closed pipe, supply line, or vessel,
a corresponding increase in pressure
can occur. This increased pressure
could result in a nasty surprise if
workers have not anticipated and
controlled this form of energy
before they start working on the
equipment.

*  Chemical energy — As with
thermal energy, some chemical
reactions create heat and/or pressure
(think of the gas bubbles generated
when an Alka-Seltzer is dropped
into a glass of water). Think of how
that could be hazardous if this
reaction occurs inside of a sealed
vessel, pipe, or supply line.

*  QGravity — An object, such as the

block and hook of an overhead
hoist, the upper die of a press, or the
elevated mast of a forklift, could
come crashing down even after the
main power supply has been turned
off. All it would take is the release
of a brake, the activation of a valve,
or the loosening of a hose or supply
line.

All of these forms of energy can

create hazardous situations if
lockout/tagout procedures are not
followed. It’s not just an OSHA
rule—it’s for the safety of everyone
on site.
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The importance of having the right lighting

By Nelly Gatto

e cannot imagine our lives
\ ’\ / without light. Light provides
the ability to see, and

consequently, to act. Visual information
is about 80% of all information we
receive from the surrounding world, and
this percentage fluctuates depending on
the time of day and the nature of our
activities. It can increase in value and
importance if we are to talk about our
workplaces. Visual information is a
determining factor in a broad range of
industrial and commercial spheres. And
the major factor that enables us to
receive visual signals and information
is, of course, correct illumination.

Lighting is an aspect of major
importance for both offices and
factories, indoor and outdoor jobs. The
quality of illumination affects our
performance as much as it affects our
physical and mental health. Working
premises should meet the lighting
standards that are determined for
general purpose and for specific
conditions, but unfortunately these
criteria are not always met or monitored
at all. Researches of workplace
illumination determined that the perfect
conditions are created when natural
lighting is used in combination with
artificial. The higher the percentage of
natural lighting, the better it is for our
eyes. However, natural lighting is not
always accessible, and artificial lighting
is more consistent and reliable.

We can single out two possible
situations that could impair our visual
perception: insufficient lighting and
excessive lighting. Balancing the
intensity of light may be tricky, but it is
required for ensuring productive work
and preventing health problems of
employees.

Insufficient lighting can cause both

physical and mental negative effects.
The main problem that is created by the
lack of light is constant stress on our
eyes. It is much harder to distinguish
objects of interest, and to do so our eyes
have to adjust to low light levels,
increasing the tension of eye muscles.
Working in lighting conditions below
minimum requirements can adversely
affect the crystalline lens. Short-term
negative effects include physical and
mental fatigue, decreasing productivity
level, headaches. Long-term negative
effects include nervous system
disorders, constant stress and irritation,
migraines, temporary or permanent sight
impairment, and partial blindness.
Scarce lighting can additionally cause
physical injuries, in the case of deficient
illumination of dangerous objects or
areas in industrial buildings.

Poor illumination must be dealt with,
but being overzealous with light source
intensity and quantity is also dangerous.
In this case, more doesn’t mean better.

Direct excessive lighting could also
cause eye muscle tension and lens
damage, creating similar problems to
the ones mentioned above. “White
spots”, headaches, temporary partial
blindness — all of this is caused by
increased level of light. Additional
problems like glares and distracting
reflections can occur. Glares appear if
there are more than one direct light
sources in a person’s field of view. Light
background and dim working place are
as dangerous as dim background with a
distracting light source and an
excessively bright PC screen.

Indirect lighting problems are also
common. Distracting reflection can be
caused by a bright light and a highly-
reflective workspace surface. High
contrast is another dangerous
occurrence. Partial illumination of a
workplace will cause the eye to readjust
constantly between lighter and darker
parts, putting additional pressure on the
eye lens and muscles.

These problems may adversely affect
the productivity of employees and their
physical state. In order to organize a
proper workplace one would need to
monitor direct and indirect light
parameters and alter them to meet the
recommended values. And to measure
those parameters, one would need
professional equipment. A great
example is a light meter.

A light meter is a small yet
sophisticated gadget that has a light
intensity sensor. It can measure light
that is falling on the sensor and display
it on the screen, interpreting it into
necessary values if needed. This gadget
is incredibly useful in establishing
illumination level that is perceived by
an employee, when placed in the right
position. It is also good at establishing
reflected light intensity when placed
against the desired surface.
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